































































































HPCIP Projects - Fully Funded i
R

Fire and Life Safety Systems Repair

e Sprinkler pipes throughout 1 million square feet
of ship inspected, flowed, and repaired

Obstructive e 400 guest rooms, public areas, and back-of-
Investigation house areas
Completed e All sprinkler heads (5,000) replaced with

new quick-response sprinkler heads

 Microbiological testing completed

Completed Projects



Queen Mary Update
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Visitor Experience Improvements Completed
by Urban Commons

e 4-D Theater
e Ellis Island Experience

e Titanic Exhibit

e Winston Churchill “Their Finest
Hours” Exhibit

e Renovations to exhibit space I

“Their Finest Hours” Exhibit

Completed Projects
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Queen Mary Update

Improvements to oversight of lease and
contract management

Lessee obtains advance City approval

Stronger internal controls

New dedicated staff member assists Real Estate Officer
Improved processes for monthly inspections

Lease Oversight
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Queen Mary Update
Carnival Cruise Line

e Multi-million-dollar renovations to
Long Beach Cruise Terminal unveiled
in Feb. 2018

* New, 3,954-passenger Carnival
Panorama will arrive in 2019

Carnival Panorama Long Beach Cruise Terminal

Carnival Sublease 29



Queen Mary Update

Queen Mary Island

e Future landside development: 64+ A o
acres of waterfront — "
o Staff reviewing conceptual site plans

e Will provide ongoing revenue to finance
future repairs and renovations
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